






















































































































































































































































































CLIVE TAYLOR
ON ENGLAND
| TEST SHOCK

Y

The dilemma of-the

M ORIO SHIGEMATSU

looks hurt as he tries
| to lift the 60Ib. trophy
| after winning the Windsor

| to Chiswick marathen in
the world record time of

long distance runner -

2hr. 12min. Then Polytechnio why, “I'm afraid we
1 don't b b . officialy explained: “1t  bought all “Japancss A
nt blame him. T'd  can't be taken out of the  prizes, radlo sel, camera,
feel hart, Loo, Morio ¢amo country (o Japan to show wristlet watch ... but ¥
a long way—i2.000 miles Your friends , .. but you this wns hefore we knew
—and ran a long way—26  €an  leave It al tho  that three of 'the first
miles and 385 yards—and Jnmurw'!‘,mlnms_r until  four runners would be
he left London yesterday next year's marathon.” Japanese.
for home with nothing, = Sa Morlo eoulin't take “They wanted xome-

After his greal run a
friend earried the trophy
from the field for the
little clockwark runner,

the trophy  home,
even the ficst prize.

Arthur Winter of Poly-
technle arriers explained

nor
we will send Lhem some-
thing  on , .. something
like Scottish rugs"

thing typleally British so

In the pattern books were a variety of presentation and
challenge cups from which organisations could select
something for their purposes. Each had a pattern number
and would be engraved with the name of the organisation
and the event. This was done as a part of the production
process. This was far less expensive than a special design.

No. D 1089
Min. 1 2 3 & 8 pints,
Height .. 3i 9 12 133 15 17 18 in.
Silver .. 24511 8 £16 17 6 £21 2 0 £29 8 0 £3551|7 0 £50 [‘) 0 56109[4 0
inth .. /6 a/e 1 12/ Iy ! *
Fw::liu;ll .. 3:00 oz. 1700 oz. 24-60 oz, 36-50 oz. 43:00 0z. 68-50 0z. 82:60 oz.

Ghana Football Cup
which was ‘off the shelf’



The trophy was also about a metre in height.
The chasing work was done by Dick Axelby and
John Roddis and the decorations were leaves
and full flutes. The designer was Charles
Holliday, the caster Tommy Middleton, the
silversmith Fred Sheperd, the buffer Harry
Webster, the finisher, Harry Cooper and the
polisher Doris Moore.

The Grand National

The other sport that has gained a lot from the
expertise of designer Charles Holliday and the
many unnamed craftsmen of Dixon's is the sport
of kings, horse racing. In 1957 he designed the
first of his Grand National trophies. He recalled
that 'Mrs.Topham was the owner of the course in
those days and | took the trouble to find out the
kind of styles she liked...she also told me that |
was the only designer who seemed to know the
right way up to put the horse shoes' (5). Each
year the Liverpool jewellers Boodle and
Winthorpe invited tenders and designs. Only
once in 17 years did Charles fail to provide the
winning design. Everyone was made in 9ct gold.
On March 7" 1961 the trophy for that year was
shown on BBC television news. Boodle and
Winthorpe wrote 'Please extend our
congratulations to Mr Holliday and the
craftsman concerned. They have made a
wonderful job.'

The Marathon

In 1965, the firm produced a model of a runner
in gold for the Windsor to Chiswick marathon. It
weighed 60 ounces and the Japanese winner
Morio Shigematsu was too worn out to lift it! The
event was spnsored by Polytechnic Harriers who
were very unhappy with the trophy design. The
designer was in fact Constance Ann Parker, not a
member of Dixon’s staff. The problem was that
the runner in the trophy was of entirely the
wrong build for a marathon runner.

Football

It is recorded in March 1959 that an order was
placed on behalf of the Ghana Football
Association for pattern D109 in 9 ct. gold with a
figure of a footballer on the cover. The figure
was fitted into a lock up oak case. An engraved
inscription appeared on the cup and the weight
was 31.50 ounces.(3)

Contributions to other sports

Another trophy mentioned in Milo Dixon's papers
is the Japanese Ambassador's trophy for judo
but no detail is given. | have seen pictures in a

private collection of a swimming trophy made
for the 1967 Northern Championships and of the
trophy for the European boxing championship,
the trophy having at its pinnacle a pair of boxing
gloves.

Sources

1 Sheffield Archives Dixon's A186
Correspondence of Lennox Dixon

Ocean Liner Gazette First Voyage
article Winter/Fall 1998 found on
www.oceanliner.org/hales_trophy.htm
Sheffield Archives Dixon's A195
Volume marked 'Cash Book', but
containing memoranda and notes
1952-62'

Sheffield Assay Office Archives,
Magazine 'Quality’ 1982 Article by
Keith Farnsworth ‘'Quality in the
workshop'

Sheffield Archives, Dixon's
Papers of Milo Dixon 1962-75 incl.
Sheffield Archives, Dixon's B447

2

B447

Papers of Milo Dixon 1962-75 incl.

The Harold Fern National Swimming Trophy, designed by
Charles Holliday, the silversmith was Trevor Collins and
the chaser Dick Axelby. Harold Fern was a major
influence in the development of the Amateur
Swimming Association, there were a number of trophies
bearing his name.
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Unions

Trade unions were a development of the
eighteenth century. They usually began as some
kind of friendly benefit society and graduated to
looking after the working conditions and pay of
members. In the cutlery and silver trades their
development in Sheffield was complex partly
because of the powers until 1814 held by the
Company of Cutlers in Hallamshire. In 1814
together with other Elizabethan labour
legislation the Cutlers’ Company powers of
regulation were ended and masters were free to
train and employ as many men as they chose to.
Remembering that Dixon's began in 1806 this
landmark is significant though was not
particularly recognised as such at the time.

| personally believe that this was partly due to
the nature of the cutlery and silver trades where
the different processes required very high levels
of skill which in some ways separated out the
various craftsmen into the culture known locally
as 'little mesters'. This gave people the self-
employed ‘feel’ so that the unions remained
more as friendly societies with small numbers
negotiating prices for jobs between themselves
and who were in fact ‘equals’ but who
specialised in different skills such as hafting or
grinding. They owned their own tools, worked in
asmall workshop or even at home.

| recall Barrie saying to me in passing, relatively
recently, that even though he was an employee
of Dixon's, because he was on ‘piece-work’ he
felt as though he was his own boss and he liked
piece-work for that reason. It gave him some
sense of independence which he valued. He was
someone who was working in the relatively large
established firm of Dixon's at a time when the
Trade Union movement nationally was moving
into one of its' most influential periods in the
history of British Industry and in other industries
was resisting any suggestion of ‘piece-work’ and
using its' muscle to make some very heavy
demands on employers. This was particularly
true in the heavy metal industries such as
shipbuilding and motor vehicle production as
well in the iron and steel and engineering
industries in Sheffield.

Steampower and Industrialisation

One of the industrial developments that
contributed substantially to a shift from the
little mester'’ model of working was the
invention of steam power. In Sheffield at least
the workers prior to the use of steam power had
lived in rural contexts not too far from local
water-powered mills. Dixon's is a good example
of a larger concern using steam power in the
early 1800's which led to workers becoming
more town dwellers. They are also an example
which was rare even as late as the 1850's of a
firm who built a reputation on their trade mark
and this was something to do with the rather
more sophisticated techniques required to
produce silver plated goods than was required in
ordinary cutlery manufacture. Generally
speaking though this was still unusual and the
network of small producers who were inter-
dependent still surrounded the larger concerns
and the culture never really disappeared so
much so that when by the end of the twentieth
century these larger firms were scaling down or
disappearing, some workers at least were able
to return to the ‘little mester' model of working
and a very few still survive to-day in 2004.

I would like to be able to chronicle the
relationship between the unions and Dixon's as
employers but insufficient material as far as |
know exists so what is available simply gives
small glimpses of the relationship in different
decades.

National Union of Gold, Silver and Allied
Trades.

In the period between 1900 and World War 1
some of the small groupings of ‘unions’
connected to the light metal trades combined
with similar groupings in Birmingham and
London to form the National Union of Gold,
Silver and Allied Trades.

The most influential person in this was a man
called William Kean who began his task in 1903
by trying to bring together the separate
Sheffield groupings By 1907 he achieved the
amalgamation of the Sheffield and Birmingham
Britannia Metalsmiths.
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Prior to this the Britannia Metalsmiths’ Provident
Society had existed and in November 1898 had
issued the following:

This meeting of the Britannia Metalworkers
hereby instruct their members not to sign any
agreement or otherwise consent either
individually or collectively, to allow deductions
from their wages for any reason whatsoever as
it has come to our knowledge that such
deductions are illegal, and further, that the
decision above referred to, be communicated
to each firm in the trade where deductions have
in the past been made. Signed Wm. Day,
Secretary, 44 Grimesthorpe Rd.

I have already outlined in the section on
Apprenticeship something of what | believe was
one of the most turbulent periods in industrial
relations around 1900 and which was focused on
the issue of the terms and conditions under
which qualified workers would take on
apprentices. In the section on pay | have looked
at some of the union involvement that led to the
establishment of piece work rates. | believe that
this was probably the work of this same
Provident Society. Certainly things seem to have
settled by the time Kean was beginning to try to
bring interests togetherin 1903.

In 1910 Keans began a series of meetings in
Sheffield, London and later Birmingham and
Dublin which led in 1911 to the formation of the
National Union of Gold, Silver and Allied Trades.
This was a significant achievement for Keans
and he became the first general secretary. It
seems that he was successful in not only bringing
them together but also in welding them into a
‘union’. He held office until 1953 and in 1934 was
President of the Trade Union’s Council of which
he was a member for twenty years. When the
Union was formed it had capital of
£1952/10/10d and in 1919 a membership of
14,326 which by 1961 had shrunk to about 3,000.
The office was in Sheffield in Trippet Lane and
later in Kean Chambers in Mappin Street. This
grouping negotiated rates of pay with
approximate parity in different firms,
conditions of apprenticeship and working
conditions generally. Usually though they
negotiated rates of pay for different 'crafts’
within the industry and often these were piece-
work agreements. (see chapter on'Pay’).

These fifty years of Keans' leadership were
hugely difficult times for employers and for

workpeople. These trades were hit very badly
during the depression between the wars and the
Union paid out thousands of pounds in
unemployment benefit and industrial relations
were also very difficult.

The relationship between the Union and Dixon'’s
seems on the whole to have been a fairly healthy
one. In 1931 one of Dixon's directors wrote that
'the present (union) officials are reasonable and
are out for the good of the trade
generally...cooperation is being urged in all
trades’. (3) However given that between 1929
and 1932 the American Economy shrank by 40%
with devasting effect on Europe and that
international trade was in total confusion
following the first world war so that in 1930
unemployment in Britain jumped by almost a
million the unions were not in a strong position.
(4) Sheffield was particularly bad. In 1932 the
local unemployment figures were 34.1% of the
population compared to 21.9% nationally.
Cutlery had 42.7% and silverware 33%(5)

Once firms like Dixon's became established and
began to take on increasing numbers of
employees there was less tendency to, in
modern terminology outsource work. Towards
the end of the nineteenth and the beginning of
the twentieth century it became a practice
which was unhelpful to many work people and
also to the maintenance of quality standards.
This included those who were represented by a
developing trade union movement but also the
employers.

In good years, the in worker found it difficult to
increase his earnings because of long term
contracts and rigid piece price lists. In
depressions he did relatively well since it was to
the advantage of the manufacturer who kept a
proportion of wages as rent to give him as much
work as possible. At such times the outworker
did very badly. The manufacturer spread the
work around as many as possible where they
were renting space from him in order to keep
their rents. This pressured the 'little mester' into
cost cutting which reduced not only his own
income but that of any of his workers as well. He
therefore ended up with the least skilled
workers. Such concerns were also dependent on
‘factors'. These men were the entrepreneurs of
the age and who were probably in many
instances fairly unscrupulous in their ‘deals'.
Pollard claims that, *Trade unions and
manufacturers were united in opposition to the
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‘little mester’ and the factor. Trade union rule
books abound in prohibitions of the employment
of datal men, of ‘team work’ and the sale of
semi-finished goods by workman, and many
encourage the practice of one month's
notice”(6)

Aparticular dispute

In January 1926 Kean accused Dixon's of
violating the agreement between the Union and
the firm by the reduction of base prices and by
making further demands for alteration of rates.
In addition, there were issues relating to the
amalgamation of Dixon's with Huttons as there is
arecord in one of the notebooks which reads ' An
action by the Union for compensation for men
thrown out of work by the amalgamation of
Messrs Hutton and Sons with James Dixon's and
Sons was satisfactorily settled out of court after
considerable negotiations' (7)

context as ‘communism’. Sadly there is no record
of Lennox' response.

There does on the whole seem to have been a
fairly cooperative spirit between the union and
the various firms. Dixon's was very influential
though the background of two world wars and an
acute depression needs to be seen as a context.
In the short history written for its' 50 year
anniversary the union writer said ‘although a
major dispute has often seemed likely it is only
on a few occasions that any labour has had to be
withdrawn'(10)

Sources
Pollard Sidney. History of Labour in

Sheffield Liverpool University Press 1959
p.57

2 Sheffield Local Studies library, Local
Increasing benefits Pamphlets vol 225 No14 AShort History of
In the 1930's there was correspondence between the National Union of Gold, Silver and
Lennox and other managers of other allied trades to commerate the 50"
metalworking firms. Unfortunately there are anniversary of the Union 1911-1961
the letters but not always Lennox's response. A 3 Sheffield Archives Dixon'sA192 Notebook
letter from a director of Thomas Bradbury to containing extracts from documents,
Lennox says, notes, memoranda etc, 1896

4 Fraser Rebecca, A popular history of
" we ought not to loose sight of the fact that Britain Chatto and Windus London, 200 3
since the bonus was fixed at 45% there have p.686
been several social advantages given to the 5 Binfield C. et al (ed) The history of the
workman...old age and widow's pensions, health City of Sheffield 1843-1993 Vol 2 Pollard
insurance, free meals and dentristry for Sydney, Labour, Sheffield Academic
children, extended tramway facilities...which Press, p.273
amount practically to an advance in workman's 6 Opcit Sheffield Archives A192
wages but all this is never taken into 7 Ibid
consideration when we have these discussions. 8 Ibid

9 Ibid
In a later letter from the same source the writer 10 OpCit Local pamphlets vol 225 No 14 p.8
expressed the view that if Kean wanted firms to
not give bonuses to non-union men that he on his
part should undertake to withdraw all union
labour from firms who are not members of our
association, presumably the Master
Silversmith's association. (8)
| particularly noticed a letter with an
unreadable signature from some-one at the firm
of John Turner's in which the writer says:
1 presume you would support Alderman
Blanchard in his effort to unify the forces
against Socialism’'. (9)
I suspect we would read 'socialism’ in this 1930's
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Visitors

The firm obviously had visitors associated with
the industry who came to see the products on
offer at the showrooms. However it did on
occasions have special visitors. Some of these
were in Sheffield for other purposes and Dixon's
would be one of the firms chosen for a visit.

Prince Leopold

The first of these on record is that of the
youngest of Queen Victoria's sons, Prince
Leopold who came to Sheffield in 1879 to open
Firth College. He was a guest of Mark Firth and
was entertained by him at a ball held at the
Cutler's Hall and also at the works of Thomas
Firth and Sons in Saville Street. The visit is
commemorated in that one of the city centre
streets is named after the Prince, Leopold
Street. He also visited James Dixon's. The local
paper (1) described the visit: There is probably
no establishment in the world where His Royal
Highness could have seen the manufacture of
silver and silver plated goods conducted on a
more extensive scale or to greater perfection
than at the works of Messrs James Dixon and
Sons, Cornish Place..where men and women
were manipulating the most precious of metals
with true artistic skill into articles of the most
exquisitely beautiful form and design.

He visited the steam stamp shop where he
witnessed the stamping of spoons, forks and all
kinds of hollow-ware. He later watched the
process of pressing patterns on to articles such
as silver salvers where to the untrained eye it is
impossible to tell a stamped article from an
engraved one. The stamp could apply the
slightest pressure or as much as 100 tons. |
wonder if my great grandfather met him? He was
a Dixon's stamper and would have been 31 years
old at the time of the visit.

He was presented with a silver p? and salver each
of which was engraved with the Prince’'s coronet
and monogram. The Prince was never very
robust and suffered from haemophilia.

The Shah of Persia

The Shar of Persia was another noted visitor.
However he seemed to lack the staying power of
British royalty and was running late all the
second day of his visit as he had found the first so

exhausting. On his arrival at Cornish Place he
was greeted by a yard full of flowers which had
come from the gardens of the workforce. The
Independent’s reporter found this amazing: it
told of a widespread love of flowers hardly to
be expected amid a toiling industrial
community and of hearty co-operation and
mutual goodwill between employers and
employed... Every window-ledge on the ground
floor had an attractive array of pot flowers
before it while here and there blank wall spaces
were broken by brilliant banks of flowers which
would have done credit to many horticultural
exhibitions. Actually my Uncle Harry right up
until his death in his 90's (a Dixon's finisher) was
still taking cuttings from flowers which he had
brought from his grandfather's garden in
Hawthorn Rd when he was married in the 1930's.

The Shar was presented with silver engraved
pocket flask in a richly lined velvet case in
memory of his visit. He also made several
purchases and was particularly interested in a
self-pouring teapot which was a Dixon's
speciality. He signed the visitors' book along
with his son and also the Duke of Norfolk and
other accompanying visitors but didn't do the
expected tour of the works. The employees
were very disappointed but the Dixon family and
others who were in attendance did this instead.

Lord Kitchener
A later visitor was Lord Kitchener who was in
Sheffield to receive the freedom of the City 'in
recognition of his eminent services rendered to
the country' (3)

The great connection with Sheffield was really
through the armaments industry, and he made
reference to Vickers. He said that he ‘was able
conscientiously to give the order to a great firm
now established in Sheffield' that was to rearm
the Egyptian army. However the presentation
made to him by the city consisted of a service of
silver plate and a case of cutlery, ‘every article
of the best workmanship'.

The service of silver had been made at James
Dixon's and consisted of 30 soup plates and 60
dinner plates and weighed about 2,000 ounces.
According to the Independent ' these were of the
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type made in the reign of the Georges. The
plates both soup and dinner-are ten and three
quarter inches diameter. The chaste border is
formed of four beautifully fluted and beaded
shells with richly matted terminals and four
fluted and matted shells with plain terminals,
placed alternately, the whole being connected
by a combination of leaf and words. 'City Of
Sheffield' are engraved under the principal
centre in the inner flange of the plate and
Viscount Kitchener's Arms with supporters
opposite. The whole of the service is placed in a
handsome and massive cabinet of oak, one of
the drawers being made to contain Viscount
Kitchener's burgess ticket. On the right hand
door the Arms of Viscount Kitchener are carved
in bold relief, the arms of the city being carved
in a similar manner on the left hand door. Asilver
plate is fixed on the cabinet, bearing the
following inscription:-Presented together with
Honorary Freedom of the City of Sheffield, to
General Viscount Kitchener of Khartoum, of the
Vaal, and of Aspall, G.C.B., G.C.M.G.,and O.M.,
by the Corporation of Sheffield, 30" September
1902'

He was also given a canteen of cutlery made by
Mappin and Webb.

When he visited the works of James Dixon and
Sons he saw both the electroplating and silver
plating processes and was given 'a handsome
silver flask, decorated with his coat of arms and
also a waiter to match the service of plate
presented to him at the town hall’

When he thanked the City after the presentation
at the town hall Lord Kitchener said that the
gifts 'would be of great practical value to him in
his new position as Commander-in-Chief in
India!’

The Japenese Ambassador

In November 1966 His Excellency the Japanese
Ambassador Shigenobu Shima visited Cornish
Place and then had luncheon at the Town hall
with the Lord Mayor, Lionel Farris. This was a
return visit for the dinner he gave to Mr Dixon as
President of the UKCSMA and the 4 members who
went to Japan to arrange a quota for spoons,
forks and knives. (4)

The BBC

A little known fact is that there was on one
occasion a visit from the BBC. This was in
November1936. Mr. Constantine (5) the works
manager notes that 'Mr Smythe brought their
recording van to make a record of the singing
(whilst at work) by a shop (Charlie Baxter's) of

buffer girls. This record was made for
broadcasting purposes and the same will be on
airearly in the New Year.'

Further Royal connections

Although they never visited the works, Mr
Constantine does report that at the 1938 British
Industries Fair at Olympia, ‘our stand was
honoured by a visit from their majesties Queen
Elizabeth and Queen Mary. Certain purchases
were made by them.'

Imperial Defence College

Mr Constantine records in 1951 the visit of a
group of high-ranking officers from the above
institution. These included a Brigadier, Major
and an Air commodore. Each was presented
with a souvenir flask to commemorate their
visit, the reason for which is not stated. (6)

Midwives.

It is recorded that on September 15" 1961 24
members of the midwives association visited the
works. (7). | assume this was some kind of
‘outing’ as | can see no link at all between Dixon's
and midwives!

Sources

1. Sheffield and Rotherham Independent
October 27" 1879

Sheffield and Rotherham Independent
July 15" 1889

Sheffield and Rotherham Independent
October 1* 1902

Sheffield Archives, Dixon's B447 Papers of
Milo Dixon c¢.1962-73 incl. memoranda
book.

Sheffield Archives, Dixon's A188 Volume
marked S. Constantine random notes of
someinterest 1936-39.

Sheffield Archives Dixon's A199 Volume of
notes and memoranda marked matters of
interest 1945-52.

Sheffield Archives Dixon's A195 Volume
marked ‘'Cash Book’, but containing
memoranda and notes 1952-62"

&t

* Main gate from
~ the inside yard,
. time keeper's

i~ office on the
left.



Warehouse and Showrooms

The warehouse stored
both completed goods
and partly finished goods §
and was mostly staffed
by women workers. In
one of the books in the
Sheffield Archives (1)
there is a loose page in
the section dated 1898.
This is a handwritten [B§i%
notice obviously gss
intended for posting on a
notice board. It has the
same ‘feel' as notices
posted on the staff room
notice board in my early
days as a teacher in the
1960's. It is in essence stating the expected
procedure for the women to follow, particularly
in relation to working hours.

Notice
Warehouse girls time:
Mon-Thurs. 8-5 V2 an hour for lunch 8% hours
9% hours

Shours

Fri. 1hour dinner %2 hour tea

Sat.

8-7
81

Girls entering the yard after
8 will be booked as 8.30
8.15 as 9.0
8.30 as 9.30
9.0 as 10.30

Dinner hour 1.30 will be booked 2.30 ; .
No overtime to be made except by written order and delivered to time
keeper on going out.

No warehouse girl to go out during business hotirs without a written order
from person above them.

All telegrams to be sent to the Timekeeper for forwarding by postman at
11-12.30pm and at 3pm and special messages at 4-5 to timekeeper.

The original is handwritten

There is one very interesting document dated
Oct 28" 1937 in the archives written on the firm's
headed paper. It is a kind of report on the state
of the warehouse. However it has the feel of
being written on the initiative of those who
worked there rather than being a report
requested by the management.

It is as follows and | have attempted to use the
punctuation and spelling as used in the original
handwritten document:

Showroom 1906

Silver Dept-Warehouse
It is obvious that the lack
§ of space retards
efficient working. It
must be remembered
| that the Department
il handles the most
expensive materials
used in the factory. It
W also produces the finest
§l examples of work-
| manship. If one
considers the seemingly
muddled appearance of
the room on any working
day, the opinion must
definitely be formed
that more space is required. It may be argued
that the space has sufficed in the past and
ought to do so now the handling of the Hutton
business means that many more patterns are
always on the move and at present there is little
room to even lay them preparatory to their next
process. Two proposals-at little expense are
open, to gain more space.

1* take in the Repair Room making a definite
passage way so that the room obtained is
actually part of the present Sil W'house.

? If any difficulty in removing the present
dividing wall between the 2 rooms

2" Flask Warehouse (Rather dark) a fairly big
room, which by transferrence of the Bri & E.P.
flasks to the present Sil. warehouse would
enable the present Sil. Dept to be transferred
there. It should be remembered that all silver
goods other than finished factored goods, have
their origin up to the polishing state and have to
be handled by the Sil Whouse.

The 2™ scheme has much in its favour, as apart
from extra space gained, the doing away of
silver hollow-ware (finished) being in two
depts-all would be in one room- The savings in
stocks would in my opinion be remarkable.

Again why is it necessary for orders to be
dissected by the office when ultimately they
will be re copied out for trans-ference to the
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Sil. Dept. for production. Again
why separate handlers?

In brief two rooms are carrying
similar finished stocks, although
one of them is responsible for the
production for both. The scheme
is a feasible one seeing that there
is no clash departmentally and no
drastic change of policy. The
turnover in any case goes to the
one Dept.

Points

All the material for the two
sections is bought and handled by
the Sil. W'house. All the
production ditto. Both rooms
carry stocks of cups, bowls,
s.boats, inkstands, dredges,
condiment sets, tea sets etc.

__ts'-

The diverting of an order containing what are
known as B'ham goods (although made here)
must mean that coordination of production
cannot reasonably be assured, with those
known as Dixon goods.

If scheme 1 was used there is difficulty of
finding room for the Repair Dept. which must
be inproximity to the lift and General office.
Cannot think of a suitable substitute.

Scheme 2

C.Peat A.Holden G. Bramah
Alice Sylvia Ethel

Plus younger girls

| find this an interesting document in that here is
a department finding working conditions almost
impossible. They seem to have discussed it
thoroughly amongst themselves in the
warehouse and looked at it as a piece of problem
solving. They were then prepared to put into
writing a couple of suggestions to improve the
situation which they believed, would lead to
increased efficiency and a streamlining of
production. This is against a background of a
works' manager who had a reputation for being
fairly unapproachable.

| have not so far been able to find the response
he gave nor the outcome. | can only hope that

tie ﬁjay Taﬁor,
1920’s -30's. Married Harry

Cooper, finisher

week. We do have on record that
the warehouse girls from each
department welcomed the
B scheme.

Showrooms

There were showrooms in London
as well as in Cornish Place. There
are in the archives the folios (3)
listing the stock to be found in
{ both showrooms. The folios are
about 12” wide and 15%2 in length
and very thick. All are obviously
handwritten with lots of
! alterations and small pieces of
paper stuck over numbers.

. At Cornish House there were
about 90 items for Silver
Department which was A dept.
Mostly there was 1 item from each
product range though there could

be up to 5. In January 1968 products listed at

Cornish House included:

Pl

warehouse

Silver jug (4) weight 23.00 price  E46

Child's mug £ 4.75 i £ 7/11/3
Snuff Box " 2.40 " £ 5/16/0
Waiter 28.90 = £39/ 716

The total stock in the showroom from all
departments amounted to £17,272/12/5d.

London

The story in London was similar. The showroom
was in St. Andrews Street Holborn Circus. Here
also items were listed by weight and price and
included a silver kettle, silver marmalade pot-
holder, a waiter and a flask. The total stock was
priced at £16,850/11/1d. This was closed on
Dec 31" 1967. In Milo Dixon's own copy of the
product range book showrooms with an address
are also listed in Melbourne and Sydney. In
addition it lists without any addresses
showrooms in Lausanne, Cape Town,
Johannesburg and Durban.

Sources
1 Sheffield Archives Dixon A73 minute
book dated 1844
2 Sheffield Archives Dixon A188 Volume

marked S. Constantine random notes of
some interest 1936-39. (Document
loose inside book)

they were taken seriously and that something 3 Sheffield Archives Dixon B104 Cornish

positive came from it all. The management was House and London Showroom

at the time very preoccupied with moving the Stockbooks 1967-68 & 1965
trapE DS MARK
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Xylonite and Other
Knife Handle Materials

Steak knife and fork with horn handle

In the 1880's celluloid products such as xylonite,
vulcanite, and ebonite became the more
common products from which knife handles
were made.

Xylonite was certainly increasingly used for
making knife handles at Dixon's in the first
decade of the twentieth century. Xylonite is a
word originally coined by Daniel Spill as the
trade name for his improved version of
Alexander Parkes' Parkesine Material. Xylon' is
the Greek word for wood. It is essentially a
plastic and knife handles were one of its earliest
uses but it was also used to make imitation coral
jewellery as well as tubes and insulating
materials for electric cables. It is variously
described as fake ivory or celluloid ivory and
some products from the art deco period are like
bakelite, very collectable. Among these are
things like napkin rings and playing card boxes.
Most everyday knives were increasingly made
from metal as the century moved on but even in
the second half of the twentieth century
xylonite was used for the handles of specialised
eating implements for people with disabilities.
One of its drawbacks was that it is very
inflammable and Barrie remembers more than
one fire in the workshop when this kind of
material was being used.

In May 1938 Mr Constantine the works' manager
complained about the rise in prices. Apparantly
all the suppliers increased prices by 2d per
dozen on popular lines and 1d on the rest which

was a 12%2% increase. Although he thought they
could absorb the rise it was not very welcome at
a time when the cutlery trade was doing so
badly.

Prior to the invention of plastic products knife
handles were made from natural resources
which in the twentieth century were
increasingly used for more luxury items or
specialist products. As the century moved on
these resources became more expensive and
there were serious concerns relating to
conservation and preservation.

Mother of Pearl

Such products included mother of pearl. There
are several different varieties of mother of
pearl harvested in different parts of the world.
Pink freshwater pearl is found in the lakes of the
Mid-Western United States and is a diminishing
resource. It is now supplied in different grades
and priced by the square inch. A nice matched
pair of pink pearl 3”x1"”x1/8” will cost about
$65. In the Dixon catalogues it was usually used
for serving implements such as fish servers or
cake knives often with blades of silver though
not always and usually boxed in a velvet-lined
case.

Horn

Cutting implements such as meat knives or game
carvers frequently had stag handles and
sometimes horn. This type of material was
usually carved often with deep lines running the
length of the knife handle giving it a seriously
rough look and feel. Different colours and
textures were achieved depending on whether
the interior or the exterior of the horn was used.
This commodity was particularly desirable for
hunting knives and those produced for other
sporting or working contexts. In the 1908-11
catalogue is an engineer's pocket knife with
magnifier, dividers and 'feelers' which has a
staghorn handle. What is described as a sporting
knife can be had in 'pressed’ staghorn or in bone.
The rugged look of the horn or bone no doubt
enhanced the 'manly’ image.

The horn industry is known to have existed in
Sheffield since at least the seventeenth century
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but experienced rapid growth at the beginning
of the nineteenth so that by 1850(1) there were
145 firms related to the horn trade employing
‘well over 1000 hands'.

Ivory has been used for knife handles for
centuries. An elephant actually appears on the
coat of arms of the Cutlers Company and there
are over 456 elephants in one form or another
around the Cutler's Hall. The original wooden
staff of the Beadle is topped with the emblem of
the Cutlers and it is the elephant head which sits
right on top. In the main room of the Master
Cutler's Rooms is the oldest painting in the
building dating from 1638. It has on it what is
probably best descried as the artist's
imaginative impression of an elephant. At the
time he would have had very little to go on and
would certainly never have seen one. (2) On a
recent television programme industrial
archaeologists were showing an elephant’s tusk
they had actually found in an underground
storeroom. In 1938 there is a record of a rise in
the price of ivory of 10% which meant that 6
pairs of fish eater handles would cost £34/1d.

Elephant Ivory has a very fine even grain and is
easily carved in all directions. It can be thinly
cut for the handle of a penknife and has the
potential to be very delicately carved. In
addition it can be painted, stained, dyed and
gilded. When cut, the pores of the ivory fill with
an oily substance, which helps the ivory polish
up nicely. Because ivory has no blood vessel
system it is denser than either bone or horn. It
was usually elephant ivory that was used but
walrus, sperm whales and hornbills as well as
hippopotamus all have ivory tusks though each is
structurally slightly different.

Series No. 1g.

A Present that will Flease.

THE
CAKE KNIFE
WITH SERRATED EDGE

STAINLESS STEEL
MIRROR FINISHED BLADE
: No. 1205.
X.}rlonitc Handle - - 5/-cach

In Leatherette Covered Box
(Padded lid) 7[- each

‘THIS KNIFE 1S ALSO SUPPLIED
WITH COLOURED “IVORAX™
HANDLES AT THE SAME PRICES,

Manufactured by —

Tames Dixon & Sons LW,
GCornish Place. Sheffield.
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these workers were known as hafters. They had
to be able to work with the different materials
such as horn or bone and later in the
development of cutting implements, plastics
such as xylonite.

Sources
1 Beauchamp Victoria & Unwin Joan
The Historical Archaeology of the

Hafting Sheffield Cutlery and Tableware
In more recent years table knives were Industry 1750-1900, ARCHUS 2002 p.67
increasingly made with handles using the same 2 Beedham Ann, Peeks at the Past in
substance as the blade. l.e. silver, EPNS or steel. Sheffield and Surrounding area,
Occasionally they might have been stamped all pub.2000 Pickard Publishing pp82-84
in one piece but the better quality product still 3 Sheffield Archives, Dixon's A188 Volume
had the handle fitted separately on to the tang. marked S.Constantine, random notes of
Generally speaking what is described as a full some interest 1936-39
tang is a better quality product. This simply
means that the tang, the piece of metal coming &
as a continuous piece from the blade is of Y
sufficient length to run the full length of the =
implement handle. This means it is stronger
than a half tang or any other kind of tang. High
quality knives and other cutting implements
have a 'full' tang as a marketing feature.
Fitting handles to tangs was one of the trade
skills in the cutlery manufacturing business and
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Yarns and Mysteries

Missing Person, Francis (Frank) Cooper,
Silversmith,

In the family records is a marriage certificate for
a Francis Cooper to an Ann Barber in August
1847. They were married by special licence in
Dronfield. Two months later in November they
had a son Henry who was my great grandfather.
On the 1851 census return Ann is reported as
widowed. | have never found a record of her
husband Francis or Frank Cooper's death so |
have my doubts but she did marry again some
years later. Perhaps Frank deserted. Perhaps for
Francis it was a case of 'marry in haste and
repent at leisure’.

My mother, Mary Bell (nee Cooper 1915-2003)
remembered her referred to as Grandma Buxton
and that if she appeared in the street on a visit;
everybody took cover, as she was a real 'battle-
axe'. Was she like this around 1850 contributing
to Francis' possible decision to leave or did she
become like this as a result of his desertion and
other difficult life experiences? An elderly Uncle
Harry (also a Dixon's worker all his life) who died
in 1999 when in his 90's knew of no family stories
about Francis though Harry's brother was
christened Frank. This may have some link to
Francis who was known as Frank and who was his
great grandfather. If you know anything of his
whereabouts after 1851 please get in touch with
the author!! | am very certain that he served his
apprenticeship at Dixon's and very possibly he
might have been apprenticed to his father in law
who was also a silversmith. | know with absolute
certainty that his mother in law, wife and sister
in law all worked for Dixon's so it seems a very
fair assumption that this is where he met his
wife.

Fatal Accident

My great uncle and Barrie's grandfather was a
silver stamper at Dixon's. Barrie knew from his
father that there had been a fatal accident in
the stamp shop sometime around the beginning
of the World War 1. Apparently, William Cooper
or Billy as he was known, left the stamp shop one
lunch hour. On his return he found a colleague in
the workshop who had been decapitated by his
own machine. It seems that the man must have
been leaning into the machine to do some

William (Billy) nearest Cooper
in the stamp room around 1906

maintenance and the drop came down, rather
like, | guess a guillotine.

Barrie understood that his grandfather never
really recovered from the shock. Today we
would expect and describe this as post-
traumatic stress syndrome. He died before the
end of the war officially of pneumonia. This
experience came on top of the loss of his two
small daughters just a few years earlier and
within a couple of months of each other from
scarlet fever. Anyone who has worked at Dixon's
knows this story of the fatal accident in the
stamp shop. | have not been able to find
reference to this in the Dixon records and the
coroner’s office does not keep records that go
back that far. If it did happen in World War 1 it
may not have got into the newspapers but in any
case no one seems to know the name of the man
who was the tragic victim.

Princess Margaret and Lord Snowden

In the photographs that came from Dixon's when
the firm closed is the one opposite of Princess
Margaret and Lord Snowden being presented
with what we think must be a canteen of cutlery
made at Dixon's. There is no indication of the
occasion or the event or of who the others in the
photograph are. The date has to be after their
marriage which was in 1960.
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War memorials
On one or two of the photographs
taken in the yard there is a war
memorial recording those who
lost their lives in World War 1.
This was in position up until the
time when the firm finally
closed. However no one now
seems to know where it went.

Similiarly a bronze plaque was
designed by Charles Holliday and
made by silversmith John Thorpe
to record those who were in the
services during World War 2. It
also recorded the death in action
of Spotswood R.N. It was handed to the ex
serviceman's association, | think of the firm, after a
dedication ceremony in which 60 of them paraded
on Armistace Day in 1947.
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The Occasion?

It seems as though it was fixed to the wall inside
the building in one of the rooms. Incidently
Barrie Cooper remembers this parade as an
annual event. Does anyone know the answers to
these mysteries?

APortrait

On his retirement William Fredrick Dixon (2"
generation) was given a full length portrait of
himself which for many years hung in Cornish
Place. No-one seems to know what has
happened to this. Another mystery.

Two Gatherings - What For?

The photograph on the right shows the war
memorial on the wall but there is no certainty as
to the reason for the gathering. It might be an
armistice day service or simply a fire drill.
Certainly a cool day as most are wearing coats.

This photograph shows what appears to be the
workforce and staff sometime in the early
twentieth century in the yard at Cornish Place.
Anyone any ideas of the date or occasion? They
seem to be dressed up and there is some special
group of men or mostly men under cover at the
back. This suggests whatever was happening
occurred in the yard rather than simply being

people gathering to go somewhere else. It looks
fairly summery judging by the womens' light
coloured dresses.

Yarns

In any family firm stories relating to the family
are always retold. Dick Axelby recalls hearing
that there was one occasion in the days of
Lennox when he phoned the timekeeper to ask if
his car was in the yard. The timekeeper replied
‘No sir you arrived on foot this morning’. His
chauffer driven car arrived shortly afterwards.
Lennox had ordered the car and then gone and
caught the tram and the chauffer had followed
him down! Amazing that in the early 1930's the
tram got there first.

Any Answers

If anyone does have any information which
might throw more light on any of the above
yarns “or mysteries, the author would be
delighted to hear from you.

01636 816012  pbell7@btinternet.com
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Zenith - When was it?

; .‘4.‘ A e B -
LONDON 1851 i B
OLASS 22,

TCHILI 1875

|"1ﬂt\fMN 1847 |
3 CLASS 31 ¥

When trying to answer questions of evaluation it
always depends on what criteria you are using.
In our society to day we make such assessments
mostly using numbers. Schools are judged on the
number of exam passes, doctors on how many
patients they see and so on. Less attention is
given to assessing quality, simply because it is so
much more difficult to evaluate whether a child
has been stimulated to learn more by a teacher's
skill as an educator or whether a doctor has
made a patient feel listened to and valued.

Employees and Products

Using the criteria of number of staff employed
the firm's zenith would have been around the
beginning of the twentieth century up until
World War 1. It seems that at that time there
were between 900 and 1000 employees as can
be seen in the photograph in the section of the
book on night watch man etc.

Even though machines were by that time used in
almost every process, every process was still
very labour intensive. In the photographs in the
centenary brochure (1906) there are rows of
women sitting burnishing. At the same time the
firm was offering thousands of products that

N nrcaoorne 160 5

Sod. LonpOR 1882
Sl ouass 33 L

could be produced to order in silver, EPNS or
pewter for use in almost every room in the
home. Many of these were kitchen implements
or tableware but others were both functional
and decorative such as candlesticks, lamps and
hairbrushes. There was also quite a large
department producing equipment for country
sports particularly the 'hunting and shooting'
market. These products were world renowned
as can be seen from the prize medals awarded at
exhibitions (1) all over the world:

London 1851 two bronze medals

Paris 1855 one silver medal
London 1862 two bronze medals
Akola, India one silver medal
Chili 1875 one silver medal

one bronze medal

one bronze medal

one gold and two silver
medals

one bronze medal

Sydney 1878
Melbourne 1880
Calcutta 1883-4

Paris 1889

Collectables

The rich have always collected valuable works
of art and old country houses are full of them. Of
all the things that Dixon's produced the most
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highly collected in the modern era are those
associated with the designer Christopher
Dresser. It is his name that makes a teapot that
cost about £2 to make in the 1880s-90s sell for
£80,000 or more today despite the fact that it is
made from electroplated nickel silver.
Forgotten are the modellers and pattern makers
and the silversmith's of Dixon's whose
craftsmanship turned his drawings into
something real and lasting. However like many
great designers and artists, it was to be many
years before anyone recognised his genius and
sadly no one at Dixon's as far as | can tell ever
did. If someone in management had, might this
have been a way to enable a small firm at least
to survive? Moorcroft's the Burselm pottery
manufacturers seem in this era to survive mostly
by producing products for the collector’s
market.

Quality Pieces and Trophies

It seems that it was in the 1930's that Dixon's
became world famous for producing special
pieces that were to mark special occasions or
sporting events. What criteria can be used for
saying this was the pinnacle of their
achievements? Uniqueness, design, cost,
craftsmanship and having listed these things
how do you define each of them? It also true to
say that for pieces like the Blue Riband and the
Masters' golf trophy, specifications were given to
Charles Holliday. As a designer he did not have a
blank page. He had to take those specifications
and translate them into a design that was
achievable by craftsman using silver or gold. All |
can say is that the pictures of these objects d'art
leave me feeling in awe of the combined skill of
those who worked on them. In pieces that | have
seen | admire the line, the elegance, the little
touches that relate the piece to the occasion,
event or the person. It is integral to the design
and never overstated. What | think we can be
sure of is that those who from the 1930's to the
1970's were producing such work were doing so
by building on the skill, experience and
expertise of the previous generations of master
crafts people. In this sense the zenith could
have been towards the end of the firm's
. existence. Part of the problem was that such
pieces were hardly profitable in economic terms
and production of more basic products on which
the survival of the firm depended was already in
decline. Following World War 2 this accelerated.

Conclusion
If a firm such as Dixon's exists to manufacture
products which cover all costs and produce

sufficient profit for reinvestment and
shareholders, one would really have to say that
the zenith was between 1900 and 1914. At that
time they had a reputation for high quality
goods and they supplyed the great retail outlets
of the day such as Harrod's. They also made
cutlery engraved with the hotel's crest and
name for establishments like the Savoy in
London. Last but not least they made products
that were sold all over the world to ordinary
people and a visit to any antique fair or indeed
to Ebay will usually yield in any one week a
Dixon's piece often available in EPNS for very
little cost.

One of the most poignant statements that | have
come across is a cutting in the archives from the
EmGas magazine of Spring 1975 which says: with
a healthy £800,000 per annum turnover, a
workforce which is proud of belonging to the
Dixon ‘family’ and an increasing awareness on
behalf of the general public of quality
tableware this is one firm that could be going
strongin the year 2006'(2)

Sources

1 Centenary Souvenir Booklet 1906
2 Sheffield archives, Dixon's B447 Papers of
Milo Dixon, Memoranda book 1962-73

Memorial to James Willis Dixon (second generation)
today still in Wadsley Church
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BEST ELECTRO-PLATED BRITANNIA METAL
Kettles, Caf¢ Noir Sets, etc.

1. 60/, Coffes Pot. 22/-, :Sugar Basin, ¥3/-. Cream Jug.
ue Chira Cups and Saucers, 8/ 8, 4 Spoons and | Tong, 4°8
Complete, £5 19 2

No. 9091

Oval Engrayed Kettle and Stand
with Gadroon Mounts,

4 Half-pints, 74/-

in., 847, Caff:2 Por, 24 - Sugar Basin, 15 -, Cream Jug, 14/
= Chiaa Cups and Saucers. 8/6. 4 Spoong and 1 Tone, 4'8
Complets, £6 10 2

No. 9066, No. 4371
Tray. 22 in.. 66/-, Cofies Pot, 17/6. Sugar Basin, 10 -, Cream Jug, 9/- On “'W " Stand,
4 Whitz China Cups and Saucers, 3°6, 4 E.P. Spoons and 1 Tong, 5/- 4 5 6 half-pints.
Complete, £56 11 0 56/- B0 - 65/-

* These Trays have E.P.N.S. Bottoms and E.P.B.M. Mounts,
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Tea set made by Dixon's, designed by Christopher Dresser

James Dixon and Sons began in 1806 and by the end of the century had grown
from a handful of workmen to a firm employing hundreds of men and women.
They produced and exported their goods all over the world, including elegant
tableware, candlesticks and centrepieces for the sideboard. Later they were to
produce items such as hairbrushes, cigarette cases and various kinds of lamps.

Their most elegant pieces came as a result of their association with Christopher
Dresser, the man now frequently described as the father of home furnishing.
With Dresser's New York and London exhibitions, an EPNS teapot designed and
made at Dixon's can now reach prices touching £100,000 at auction.

Well known in America for both knives and gun
accessories, Dixon's powder flask department
manufactured all kinds of products essential to
shooting sports, needed at a time when the west was
the Wild West and hunting and shooting were about
survival.

Towards the middle of the twentieth century they became one of the foremost
makers of unique sporting trophies such as the Blue Ribband Trophy for the
fastest Atlantic crossing by sea, the American Masters' Golf Trophy and
numerous Grand National Trophies from the 1950s to the 1970s. Again they had
avery talented designer in Charles Holliday.

: From the 1840s generations of Coopers, the Author's

((ZgRJl\?I]:S/IIE SP&D(E](E)?I{FDEFSF?ENL[S) family, worked for Dixon's as silversmiths, stampers,

: hollowware buffers, finishers and burnishers. They

SILVER AND ELECTRO-PLATE are representative of similar dynasties where sons
# # MANUFACTURERS ® ® and daughters followed their

TRacE Bppg MaRK f?thers and mothers into the [SBN 190158752-5

Aflstar
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